PREMIER FASTENER SUPPLIES

PremFast specialise in stock managed
systems for industry — we can offer you
stock delivered direct to line with a VMI
(Vendor Managed Inventory).

We have vast experience in this type of supply system — why not ask us to
discuss with you how your business may benefit from this type of supply.



Vendor Managed Inventory (VMI), also known as Direct Line Feed (DLF)/Kanban/JIT/VMS system, with PremFast
provides a streamlined system tailored to significantly improve production performance, delivering exactly
what you need, when you need it.

Our expertise in VMI provides significant benefits to customers by reducing costs associated with the raising of
purchase orders, stock holding and handling of a wide range of low-cost fastening and ancillary items. With a
reduced supplier base, minimal inventory, direct to the line quality approved products immediately at hand,
customers are able to remove a whole variety of hidden administration and transaction costs.

We recognise that a one size fits all approach to VMI is not the answer, and so our logistic systems have been

designed to offer a flexible management system that suits your specific needs.




Problems running out of stock

Downtime by running out of stock

Issues ordering stock

Deliveries not arriving on time

PremFast VMI solution

Speak to a member of staff to discuss your
requirements

B PremFast will make an initial site visit and survey
B Scan regularity and stock holding to be agreed
B Barcodes and bins to be installed on site

B PremfFast will monitor, maintain and replenish
your stock

B No downtime

No stock issues — Stock held — Regular top ups; daily/weekly/monthly

— All systems can be tailored to suit your needs

PremFast - Working Smarter, for you



1] 111 ; ‘: “ ; | S :
SSEED EAGTENED GOt o | [ )MH 7
PREMIER FASTENER SUPPLIES » S A~
, . , ‘ . . “w “ A

T é#", i
T —

Tel: 01202 747217

Email: sales@premfast.co.uk

PremFast Ltd

Unit 1 Wessex Trade Centre
Ringwood Road

Poole

Dorset

BH21 3PF



